Recording & Assessment of OTE'’s Real Estate Assets

PROJECT TITLE Identification, audit, detailed recording and assessment of OTE’s Real Estate Assets in Greece
LOCATION Greece

CLIENT Hellenic Telecommunications Organisation (OTE S.A.)

OTE S.A. is the largest telecommunications provider in the Greek market and, together with its subsidiaries,
forms one of the leading telecom Groups in South-eastern Europe. OTE is amongst the five largest compa-
nies listed in the Athens Stock Exchange, as per capitalization, and is also listed in the London (LSE) Stock
Exchange.

Since 1996 (when OTE was still a state-owned monopoly), the Greek State has been gradually reducing its
participation in OTE’s share capital, in an effort to reform and liberalise the Greek telecommunications
market. As part of this privatisation procedure, OTE entrusted ADK Consulting Engineers S.A. in 2006 with
the detailed recording and assessment of the company’s real estate assets. ADK’s involvement included the
following tasks:

¥ The preparation of a detailed and extended audit manual, providing for all the elements and characteris-
tics that had to be recorded during the autopsies and were necessary for the complete assessment of the
real estate assets (e.g. technical characteristics, construction method, town planning issues, permits and
licences, maintenance level and damages, E/M facilities, etc).

T The identification and detailed audit of 166 assets, located in various areas around Greece.

¥ The recording of the assets’ basic technical & operational characteristics (areas, height, operations,
uses, etc).

¥ The recording of the structural elements located in each asset (structural system, materials, masonry
walls, E&M installations, openings, facades, finishes, etc).

¥ The assets condition and deterioration evaluation by level/floor. This was implemented through the
detailed recording of the assets existing situation (damages, rehabilitation needs, etc).

¥ The creation of a database containing all the qualitative and quantitative information recorded during the
audits. The database was designed in an open and user-friendly manner, in order to allow for complicated
gueries, easy data mining, information comparison and update, etc.

¥ ADK also prepared indicative cost estimates for all the rehabilitation/repair works necessary for the
buildings/premises that were inspected and needed such interventions (excluding works for the
restoration/retrofitting of the buildings’ structural capacity).
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